A 4 F 45
%ﬁ‘é%ﬁﬂ]/ﬁ’i)%jﬁ%@
Fashion handbag

Overall smart cutting solutions
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The market demands changed rapidly required company react quickly.

- Die cut molds cutting result is not good, storage cost high

— The profit was affected by diversified order

- Manual nesting low efficiency, utilization ratio is not good enough, profit loss .

— The traditional working methods makes a lot unqualified products. Have to recut and waste a lot of material.

— Skillful worker shortage, long training time for new workers, many uncontrollable factors.

- Too much procedures in traditional production mode, disperse division, the efficiency was affected.

— Data collection not real time, low efficiency.
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FHZEN4LE | Introduction of solution
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TPUZ) material in rolls/accessories (Artificial leather, lining, mesh,
e TPU etc.
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Advantages: Taking less space, low energy consumption, mainstream option of fashion handbag factory investment.

MES 4 Models
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Format conversion software Auto—Nesting software Smart cutting machine
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FHZEN4LE | Introduction of solution

RAZEEECADER, MMM SRR MZT 2B LF, B This Solution include the whole process from CAD

N RPN = & £ conversion, synthetic material auto nesting to smart cutting.
i VAN Su g VAN FF
MEE LR A SRR (RAREME) , AHETUR Normally 2 9615 of emart. oatting. machines working 86 &

PEMFRENEEA/HE (NEE B EEME. W combination (Optimal 4 sets). Suitable for various soft
material in rolls/accessories (Artificial leather, lining, mesh,
TPUZ),
TPU etc.)
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Advantages: Larger cutting area 1560X1560mm compared with solution A. More effective to cutlong straps, a good choice for fashion leatherware factory.

MES 4 Models
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Format conversion software Auto—Nesting software Smart cutting machine
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FE1B474b | Advantages

80% saving die cut molds, save die cut molds space and management cost

Save 50% skillful worker, easier to train new worker.

Quick reaction no matter how order quantity.

High quality cutting, high challenge technology

Digitizing management, auto nesting, purchasing material,
material consumption, cost storage can be controlled accurately.

Cutting, punching, marking, all-in-one, reduce procedure, improve efficiency.

Reduce frequency of recut, improve quality and reduce waste of material.

Uniform standard, higher efficient production.

Improve company image and comprehensive competition.

Multiple machines, install smart cutting big data analysis system,
datareport, integrate with company ERP/MES.
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Target fashion handbag production labor shortage

EREN
Company introduction
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The company in this case is worldwide fast fashion leather ware and handbag brand OEM factory, has more than
1,000 employees,3 factories located in 2 countries.
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% Their challenges

With the business growth of brand company,
the OEM company planning to build new
factory in southeast Asia, facing with
increasing orders of small quantity and multi
styles, traditional cutting reaction is too slow
to meet market requests, meanwhile, the
shortage of skillful employee and limitation of
training time has become the largest
challenge of productivity.
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Customer application
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% Investment mode

2 sets smart cutting machines for leather,
built in smart cutting center, cutting quantity
within 800 pcs and urgent orders intensively,
meet all of the production lines' small
order/emergent order requirement (This
department should be independent
workshop, 24-hours operation available
based on production situation)

Saving more than 80% of small quantity order die molds cost.

Saving material 3-6% (Depend on different styles, if do nesting based on
same materials by different styles and colors in belt, handbag and wallet,
6-10% materials can be saved.) Due to the high value of fashion materials,
substantial cost can be saved in mass production.

Productivity is 2—3 times of traditional die cut machine (Depend on styles,
average 2.5 times)Take 4 machines if works 24 hours to calculate,
RSB TR EEMR, £HESEWERPLEXZE, MEl5EHR save 12 skillful workers maximumly
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Ideal in Cutting quality /efficiency/material control, integrate EMMA smart cutting

BEEIRE. 18-301 8 (MU ALFERBEESRTEE) . system with ERP. Realtime date control from leather arriving to cutting.

Investment return period: 18-30 months (Accurate time is depended
on each company's actual situation)
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